sz A community of consultants hel ping museums and cultural nonprofits

www.gm?2.0rg
A Museum Disconnect: Program and Board Development

by John Durel

A decade ago amajor museum in the Midwest underwent a dramatic change in the it developed
its exhibits and public programs. Seeking to bring new voices and diverse &fr ] '

offerings, it reached out to its community through collaborative projects, r
focus groups, and the like. The staff became adept at listening to and worki
Outside participation became the norm for program development.
audiences from parts of the community that had been neglected i
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d their rolesin
audiences, but such
th outreach as something the
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et anchoard development as distinct activities. Program

¥f often iswary of too much board involvement.
bers will impose their pet projects on the staff. On the other

ed change infiltrates the entire organization
e organization back to its original course.

To successfully transform a museum, so that it truly servesits diverse constituencies, the entire
museum must change. This means that the processes of program development and board
development should be conscioudly linked. There should be an overlap in people (board and staff)
involved in each. The museum should ask what kinds of programs and exhibits will engage certain
prospective trustees, and what potential trustees are likely to be attracted by certain programs.
Neither process need determine the results of the other, but each should influence the other in order
to create synergy between them.
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Here are some steps to create an explicit linkage between program devel opment and board
devel opment:

1.

2.

Establish two teams, one for each process. Identify afew key trust%s an bersto
serve on both teams.

Establish two-way communication between the teams, so that
goals, and activities of the other.

Make successful board development agoal of program d

in getting to know the entire museum, not just the
as potential board members.

Make successful program development a gga A en LeW prospective
c Nk community,

g those
constituents.
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